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“Our purpose is to develop and implement School 
Wide Positive Behaviour Support in order to 

improve behaviour, teach social skills and foster a 
positive attitude towards learning to achieve higher 

educational outcomes. It is our intention that this 
will develop a school culture which is consistent and 
based on a common language which is used by all.” 

 



What is School Wide Positive Behaviour Support? 
 

Flowerdale Primary School began implementing SWPBS in 2019 with 
the purpose of establishing, a safe, supportive and positive learning 
environment. 
 
SWPBS applies evidence-based approaches, practices and strategies 
for all students to increase academic performance, improve safety, 
decrease problem behaviour, and establish a positive school culture.  
 
SWPBS places a major focus on prevention and the following key 
elements help to create a safe, positive and productive learning 
environment:  

▪ Clearly defined and taught behaviour expectations.  
▪ Consistent and frequent acknowledgment of 

appropriate behaviour.  
▪ Constructively and specifically addressing 

problem behaviour  
▪ Effective use of behaviour data to assess and 

inform decision making. 
 

The values we have to frame our School Wide Strategy are: 
 

To be Safe 
To be Respectful 

To be Responsible 
To be a Learner 

 
 
 

 
 
 

 

 

 
 
 



How does the SWPBS work? 
 

• The development and use of a consistent whole school 
approach and common language in regard to behaviour 
expectations. 

 

• Positively stated expectations for all students and staff. 
 
 

• Staff and students have collaboratively developed a behaviour 
matrix which describes the FDPS School Code of Conduct 
Behaviour Agreements & Expectations 

 
 

• Behaviour expectations are highly visible within classrooms and 
throughout the school. 

 
• A Social and Emotional Learning Curriculum with lesson plans 

“Respectful Relationships” 
 
 

• All staff demonstrate, explain, and provide opportunity for students 

to practise behaviour skills within and across multiple school 

settings. 
 
 

• Classrooms have established visible procedures and routines which 

have been taught to students. 
 
 

• A continuum of procedures for encouraging demonstration of these 

behaviours. 
 
 

• Students are given a high ratio of specific, positive, and frequent 

acknowledgement for displaying expected behaviour. 
 
 

▪ An array of procedures for responding to behaviour 

errors, with a reteaching focus. Clearly defined teacher 

managed and office referred behaviours. 

 



Behaviour Expectations are Linked to our  
School Values 

 
 
As part of the SWPBS process, we have established four clear, positive 
expectations for the behaviour we expect from staff and students in all 
areas of our school.        
 

• We explicitly teach our expectations to the students and 
encourage and acknowledge them frequently for displaying the 
expected behaviour.  

 
• The expectations for all students are clear throughout the school. 

 

• Our expectations specifically address bullying behaviours, provide 
for a safer school environment and give more time for instruction. 

 

 

• By detailing expected behaviours and teaching these to students 
in a positive way, we provide a common language for everyone at 
Flowerdale Primary School. 

 
 

Behaviour Agreements & Expectations 
 

 
The School Code of Conduct Behaviour Agreements & Expectations 
(behaviour matrix) is a foundational document for the SWPBS approach at 
Flowerdale Primary School. The matrix was developed collaboratively with 
staff and students of Flowerdale Primary School  
 
The matrix is the set of expectations and specific behaviours that are the 
basis for Flowerdale Primary Schools behaviour curriculum. 
 
The Matrix reflects the language and culture of our school. It is the 
language all staff use when they teach students the expectations. 
Additionally it is the language used when they remind students, when they 
recognise students and when they correct students. 
 

 

 
 



 
 

 



Expectations are the outcomes we want to get. 
 

To be Safe 
To be Respectful 

To be Responsible 
To be a Learner 

 

Agreements define what we want students TO DO and provide a 
consistent guideline for how to meet the standards of our 

expectations. 
 

The Behaviour Matrix: 
 

Enhances communication and creates common language among 
staff and between students and staff 

 

Creates the “curriculum” that will guide the teaching of expected 
behaviours 

 

Provides a guideline for students to monitor their own behaviour and 
they remind and motivate students to meet certain standards.  

 
Is to be displayed prominently in all learning areas. 

 
Guidelines for Teaching Positive Behaviours 

 
• Teach behaviours as you would teach academics or any other skill. 

Repeat this process as often as it takes for students to learn new 
behaviours. 

 

• Plan to teach the expectations over the first 2-3 weeks of school. 
Lessons will need to be repeated and reviewed throughout the year. 

 

• Over the course of the school year, schedule refresher lessons about 
once per week.  

• If problems arise in certain situations, re-teach the expectation. 

 

• Provide lessons when a new student arrives in class or when large 
numbers of students are having difficulty with the expectation. 

 

  



 

• Keep lessons brief (5-15 minutes typically). Providing frequent, brief 
lessons is more effective than providing a few long lessons.  

• Take students to various locations in the school for instruction 

 

• Ideally, the staff responsible for supervising students in a specific setting 
should be involved in teaching the expected behaviour. This includes 
specialist teachers. 

 

• All adults in the school should be aware of the behaviour expectations. 
Staff need to use every opportunity to model the expected 
behaviours at all times. 

 
When developing lessons teachers should utilise preferred teaching 
practices that: 
 
• "tell" the students what is expected  
• "show" them what the skill looks like  
• "practise" the skills through role plays and in context situations 

 
In addition to arranging time in the daily schedule to directly teach 
behaviour, teachers must purposefully monitor students throughout the 
day as skills are being practised. 
 
Components of monitoring include:  

1. Pre-correct/Remind: When a teacher can anticipate students may 
have difficulty, a prompt is given to students about the  
expected behaviour. (As you walk with the class remember to Be 
Respectful by keeping your hands, feet and other objects to 
yourself.) 

 
2. Supervise: To have a positive impact on student behaviour, to 

prevent problem behaviours from occurring and to monitor student 
performance, teachers must actively supervise students.  

Active supervision includes: 
• Moving = constantly, randomly, and targeting problem areas  
• Scanning = observe all students, make eye contact, look and listen  
• Interacting Frequently = positive contact, positive reinforcement, 

corrective response, deliver consequence 
 



3. Provide Feedback: To help students learn and maintain behaviours 
teachers must recognise student effort. The least expensive and 
readily available way to recognise students is to provide specific 
verbal feedback and regularly recognise the efforts of students. 
When giving specific verbal feedback the 
teacher precisely states the skill the student displays.  
(Thank you Joe for being respectful and pushing your chair in.) 

 
4. Reteaching: Is an obvious part of learning new social behavioural 

skills. Reteaching includes providing additional instruction and 
practise on each of the steps required to correctly exhibit the 
behaviour. 

 
Encouragement Guidelines 

These relate to how to give encouragement:  
Clear and Specific: Simply describe the skill observed to make the feedback 
clear and specific. Do not add any references to past mistakes the student 
has made or wishes for future behaviour. 
 
Sincerely and Appropriate for Student’s Age: A genuine response to the 
desired behaviour that is appropriate for the situation and the individual. 
 
Private: Know your students well enough to differentiate how you give 
feedback to students. Some students will like to be publicly recognised 
while other students will not find public encouragement reinforcing at all. 
 
Genuine: Staff need to find their own style to communicate sincere 
encouragement. This is especially important when working with older 
students. 
 
These relate to when to give encouragement:  
Contingent on Desired Behaviour: The desired behaviour must be 
observed before acknowledgement is provided. 
 
Immediate: Must immediately follow desired behaviours rather than be 
applied as a general motivator. 
 
Frequent During Acquisition: At a high enough rate to change/maintain 
skills. 
 

 



What to encourage:  
Rules and behaviours from your school wide expectations matrix. 
The strategies listed above help us to remember that “good job” is not a 
sufficient method of giving performance feedback or encouragement. 
Example: Matrix Behaviour: Follow directions. 
When staff see a student following directions they say,  
“Jack, thank you for being respectful and getting your book out straight 
away.”  

Classroom Acknowledgment & Encouragement of 
                           Expected Behaviour 
 

Research Indicates Effective Acknowledgment:  
1. Can increase… 

–On-task behaviour, 
–Correct responses, work productivity and accuracy,  
–Attention and compliance  
–Cooperative play 

2.  Foster intrinsic motivation to learn that comes from mastering 
tasks. 

 
Classroom Continuum of Acknowledgement Strategies 
Include: 1. Free and Frequent Acknowledgement 

–Use every day in the classroom  
2. Intermittent Acknowledgement 

–Awarded occasionally 
3. Strong and Long Term Acknowledgement  

–Term or yearlong types of recognition 
 
 

Effective Acknowledgement Strategies Are… 
 

Clear and specific Provided frequently for new skills 

Contingent on desired behaviour Gradually faded as skill develops 
Applied immediately Meaningful and age appropriate 

Focus on improvement & effort Avoid comparison and competition 

 
 



 
Classroom Reward Ideas 

Hot Chocolate with the 
Principal 

Be a teacher for a session Class game 
 

Computer time Help in another class or 
the kinder 

Outdoor play for 20 mins 
 

VIP for the day Extended free time Dress Up Day 
 

Post cards home Choose your desk Stickers 
 

 

 
     

What happens when students do not follow the 
agreed Code of Conduct and behaviour expectations? 

 

As a SWPBS school we aim to provide a consistent, predictable and fair use 
of consequences for all students. 

 
To effectively correct a behaviour error staff should respond in a way that 

is: 
 
• Calm: Using professional and composed voice tone and volume  
• Consistent: Respond the same way to all students who display minor 

behaviour errors.  
• Brief: Short and concise response and disengage quickly to get back 

to learning.  
• Immediate: Respond within a short time after the behaviour error 

takes place  
• Respectful: A private, polite response free of sarcasm or threats.  
• Specific: Tell the student exactly what they are doing incorrectly  

          and state specifically what they should be doing.  
 
(Remember the response to misbehaviour must be focussed on re-teaching 
the student/s by helping them know what we want them to do instead) 
 
 
  

 



 
 


